WABLGA
Delegates Meeting
Date:		Wednesday 23rd February 2022
Venue:	Royal Perth Golf Club	

Meeting opened at 6pm
Attendance
Committee
Linda Silverlock	 President
Sandra Colson 	Secretary
Debra Renfry 	 Events Coordinator
Shonna Gobby	Pennant Coordinator

Delegates
Kerry O’Meara	Vines
Beth Deeley		Bunbury
Joanne Kirby	Mandurah
Martine Keenan	LKCC
Sam Vongyer	Pinjarra
Lexie Sutton		Pinjarra
Eve Broadley	MPGC
Maura Morrisey	RFGC
Lisa Surman		WAGC
Joanna Smith 	WAGC
Leith Elliot		RPGC
Penelope Radunovich RPGC
Wendy Naude	LKCC

Minutes of previous meeting
Confirmed as a correct record

Business arising from minutes-
Social media options- to be discussed later in the meeting.
Treasurer Report
Financials-Prior year audit report received and clean bill of health noted.
Raffle Funds- Proceeds carried forward in prior year now combined with last year to give a total of $9552. This was presented to Street Chaplains representatives at the pre-season opening day .
Query raised- is there any alternative to having cash for raffles as many do not carry cash funds. Non cash alternatives to be investigated.

Correspondence
Care Bags (the 2022 charity) has been invited to attend the foursomes event lunch and have accepted.
Letter received from Street Chaplains thanking WABLGA ladies for the donation.
Email from Kerry O’meara (the Vines) advising available to fill 2nd team.

Committee
Pat Dunstan has resigned from the WABLGA committee and Gosnells. She is now a member of Lakelands GC and will be attempting to promote WABLGA to her new club members.
Debra Renfry and Shonna Gobby have joined the committee as Events Cordinator and Pennant Coordinator respectively. This still leaves one position vacant as Linda Silverlock is performing dual roles of President and Treasurer.
From the delegates present-Joanne Kirby of Mandurah CC volunteered to take on the Treasurer role. She was elected to this position unopposed.

General Business
Media-
L Silverlock had spoken to Julie Lepp re website . Estimated cost of $500-750 for maintainance. Site to be cleaned up but not a good sales tool.
Whats App for committee has been set up.
A Whats App for delegates/ pennant captains also to be set up as a fast communication method.
Whats app is a good tool for when issues arise within pennant comp etc.


Pennants/Leaders Pack
There are still vacancies in fixtures to fill- 
24 July	pennant Round 5 (potentially Mount Lawley)
Championships semi and finals.
Leaders pack to be reviewed for further updates/changes to delegates and entry form for foursomes.
Bunbury advised Pennant final will be Xmas in July event
Teams-
Royal Perth advised they could fill a 2nd pennant team
Pinjarra also advised possibility of 2nd team
Mount Lawley- concern raised may not be able to fill a team
Affiliation  fees are due by March 31

Covid 19 POV requirements-
Delegates to check with their clubs what procedures they want in place prior to events as to vaccine evidence. Want to minimize congestion and delays on the day.
LS will check with RFGC as to their requirements.

Raffle
Discussion took place on changing current raffle format for events. Some smaller clubs have a challenge putting together multiple baskets/ prizes.
Various suggestions –
to put in donation in lieu.
Each club put in one basket at final pennant event only.
Each club donate basket for major events only-foursomes, final, closing day.
Further discussion to take place.
Look at donating items specific for the charity.

Refund Policy on events that are effected by covid. This item to be further  investigated.
What is last date for refunds re foursomes when numbers have been entered. LS to check with RFGC.

[bookmark: _GoBack]Next meeting: Wednesday 25May 2022 at RPGC

Meeting Closed 7.05 pm
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